Western District Conference / South Central Mennonite Conference
2023 Leadership Transformation Grant from Kansas Leadership Center 
Western District Conference and South Central Conference are continuing a jointly received Leadership Transformation Grant from the Kansas Leadership Center (KLC) at 325 East Douglas Avenue in Wichita, KS, https://kansasleadershipcenter.org/
In 2023, the grant will cover the registration cost for up to 40 members of WDC/SCMC to attend the three core training programs at KLC.  
KLC is a non-profit organization committed to fostering leadership for stronger and healthier communities. Its programs and teachings present leadership as an activity available to anyone at any time. KLC offers training for organizations and individuals, provides development grants for civically oriented organizations in Kansas, and partners with local community leadership programs. KLC’s curriculum presents leadership as a skill that can be developed through learning and practice. The principles and competencies covered at KLC can help anyone hone the skills needed to confront challenges that exist in organizations and communities.  This is based on the belief that leadership is an activity, not a position, and that anyone can learn to exercise leadership at anytime by better diagnosing problems and situations, managing themselves, energizing others around a common purpose, and intervening in ways that are more skillful and successful.
WDC/SCMC have received several grants from KLC since 2015, and over 80 persons from WDC have participated in training at KLC.  WDC sponsors ongoing activities to connect KLC concepts to congregational ministry and Anabaptist faith and theology.  With a new grant in 2023, members of WDC/SCMC are encouraged to continue to take advantage of this leadership training opportunity. We hope this will strengthen our congregations and conference as we live into new and relevant ways of being the church in the midst of the world’s challenges.

WDC/SCMC’s Leadership Transformation Grant from KLC covers the registration cost for a selected number of participants to attend KLC’s three core programs in the 3-step KLC path: 
Step 1. Your Leadership Edge: Grow yourself – A 2-day foundational training that introduces core concepts in KLC’s leadership framework. See the schedule of virtual and in-person program dates for 2023 at https://kansasleadershipcenter.org/yourleadershipedge/
Step 2. Lead for Change: Mobilize others: Continue learning with this 3-day advanced and immersive training that prepares you to energize others to deal with tough challenges more effectively. See the schedule of virtual and in-person program dates for 2023 at https://kansasleadershipcenter.org/leadforchange/
Step 3. Equip to Lead: Create change: Complete your training with this 2-day program learning to communicate, facilitate and incorporate core leadership ideas into your context so real change can happen. See the schedule of virtual program dates for 2023 at https://kansasleadershipcenter.org/equiptolead/
Application process for WDC members:  
1. 
To apply to attend a KLC training program through WDC/SCMC’s Leadership Transformation Grant, complete the application form online at https://mennowdc.org/wdc-leadership-transformation-grant-application-form/, or using the form below and return it to the WDC office at wdc@mennowdc.org or PO Box 306 N. Newton, KS 67117.

2. 
Applications will be considered as long as grant openings are still available.
3.  After your application has been reviewed and approved, WDC will send you a promotional code to allow you to register for the program on the KLC website, free of charge (if you are a Kansas resident), or instructions for non-Kansas residents to register using a scholarship.*  
4.  You will need to purchase recommended books for the training, and provide your own electronic access or transportation to KLC.
*According to KLC guidelines only Kansas residents are eligible for Leadership Transformation Grant training spots. In light of that, a limited number of scholarships for the 2-day programs (“Your Leadership Edge” or “Equip to Lead”) are available for WDC members beyond Kansas through a separate fund administered by WDC’s Ministerial Leadership Commission.  Kansas residents who attend a training program through the Leadership Transformation Grant are encouraged to make a contribution to WDC, designated “KS Leadership Center Fund,” to help extend this opportunity to other WDC members.

2023 Leadership Transformation Grant Application
	Name and contact information (e-mail, phone and mailing address):
  

	Role in congregation, conference or other organization:


	Name and location of congregation:
Have you informed the pastor of your congregation, of your plans to apply for this grant?

	Kansas Leadership Center program (circle one) and dates you plan to attend:
· Your Leadership Edge - program dates: _________________

· Lead for Change - program dates: ________________

· Equip to Lead - program dates: ________________

	Explain why you are interested in attending KLC training and how you might implement what you learn:


Return to Western District Conference at wdc@mennowdc.org or PO Box 306, North Newton, KS 67117
