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You are invited to think together about these questions** in a small group or Sunday School class. We also suggest that you share your group's responses with your church council/governing board.

1.  What do you think?  Does God's Church need a mission? Or Does God's mission need a church?
a. Who owns mission in each formulation?

b. What is God' role in each formulation?

c. What is the church's role in each?

d. Now that you have discussed it, which statement does your group feel would be the most helpful view for your church to have?

2.  On a scale of one to ten, where would you place your church, with “10” being “fully engaged in mission, including talking about faith matters with others” and “1” being “in-grown/not engaged, including rarely or never talking about faith matters with others”?

                                                1---2---3---4---5---6---7---8---9---10

                                         Ingrown                                       Fully Engaged

Share with each other why you placed your church where you did.

3.   From the following list of reasons commonly given by members for their church not being fully engaged, put a check mark beside all that apply to your church.

Everybody is already too busy, there is no way we can do more.

We can't seem to make new people really feel at home in our church family.

It's not a high priority – of members or of our pastor.

We've got problems in our congregation that need addressing before we can even begin to think about reaching out to others.

Most people in our church don't feel comfortable sharing their faith.

We'll have our church mortgage paid off soon.  Then we'll get serious about missions.

There's nothing about our Sunday morning worship service that would attract new people and keep them for long.

Most of us are pretty comfortable with the church as it is.  New people make us uncomfortable.

We're good at supporting mission overseas, but don't have much of a vision for our local community.

We feel ill-equipped to build bridges from the gospel to the people we encounter.

We have a mission/evangelism committee but it's not very active right now.

Most of us are not ready to think of ourselves as 'missionaries' in our neighborhoods, school or jobs.

We've tried many programs over the years and none of them seem to work for us.

4.  Now, for the BEST PART! Because it is the Holy Spirit's job to empower the church, even the tiniest steps we take to more fully advance Jesus' cause will be honored! Put a check mark by each of the following that 'touches' you at this time.  Then, after you discuss them, circle the ones that your group, or a part of your group, is ready to try. Put an X beside any you'd like to see the whole church try.

To get a little practice at noticing what God is doing, take 5 minutes at the start of each meeting over the next six weeks (at least) to give opportunity for anyone to share how they saw God at work this week.  (Even if nobody reports anything, keep doing this.)

Add this prayer, each Sunday of 2018, to the pastoral prayer during worship:  “Holy Spirit, increase our willingness and our capacity to share the Good News of God's loving Kingdom breaking into the world through Jesus.”

To get a little practice talking about matters of faith, and to become more comfortable doing so, break into groups of three or four and have each one share one difference that following Jesus has made in your life.  (Next week's sharing: “one thing you like about your church.” The next week: “one thing you really like about Jesus.”  The next weeks: create your own subjects!)

Identify a community person you know who does not go to church or who does have an active relationship with God.  Start praying for him/her every day for a week.  If they come to mind at other times during the day, pray for them.  If you happen to have any contact with them, let them know in some way that you care for them.

You might be surprised how many people (even atheists!) would be glad to know you are praying for them.  So at close of a conversation with someone, take a risk and ask, “Is it OK if I pray for (or with) you?”  If they are OK, you can pray right then (best), or later in your own prayer time.

List several mission/outreach activities your church is already doing.  Choose one of them and discuss how you might 'tweak' it, or take a small step of adding a more visible faith component.  (This is a great opportunity to get creative and winsome!)  Continue this kind of discussion with the other outreach activities as well.

Identify several things people are especially passionate about in your congregation.  Imagine ways that these passions could be turned into natural outreach activities.  (Love to make Zwieback?  Have a Zwieback-baking demonstration day in the church kitchen and invite community members.  Enjoy bird watching? Plan an outing where you invite community members to join you.  Etc...)

Invite, invite, invite! Welcoming community members to events church members are already doing, like bowling, or going to an athletic event, doesn't add to busy schedules. 

*Goal: encouraging congregations to grow in their willingness and capacity to share the Good News of God's Kingdom breaking into the world through Jesus.

**(Questions 1-3 are adapted from Chapter 16, “Does Your Church Smell Like Mission” by James R. Krabill, in the book Fully Engaged: Missional Church in an Anabaptist Voice,  Stanley Green and James R. Krabill, editors, Herald Press.)

