Church Planting Guidelines

Western District Conference Church Planting Commission
1.  Establish the area to be targeted for a new church plant
    a. What kind of churches are in the area and what number of attendees do they have, types of businesses, schools, transportation possibilities, recreation availabilities, Medical services, wealth of the area and make-up of the population?

    b.  Do a survey with volunteers to see if there is an interest or need.  This could be door to door, at a store or through a mailer to designated areas. (What kind of fellowship  would they like to see and would attend.)
    c.   With the above information in mind, what is the target population for the new church plant?

    d.  Outline a brief description of the nature of the church to be planted – house church vs more traditional, worship style, kind of meeting space, theological perspectives, etc.

2.  Determine the approach to be used to contact persons and families in the targeted area
    a.  Personal contacts by leadership, volunteers who go door to door, advertisements, yard signs, posters, mailing to every home in the targeted area?

    b.  Mailings to the zip code in the area?

    c.  Get mailing lists from The Mennonite and Mennonite World Review of Mennonite contacts in the target area.

3.  Role of the Church Planting Commission
    a.  Coordinate the project while financial support is given.

    b. Develop materials to use that can be used by new church plants

    c.  Coordinate the setting of financial planning for the church plant

d.  Assist in establishing sister church and partnership relationships  with other congregations in WDC.

4.  Leadership Selection and Development
     a.  Assist in determining leadership for the new church plant.  Professional and/or volunteer leadership, full time or part time. 

     b.  Assist in the recruitment and calling of leadership

     c.  Develop operational materials to be used and also develop training materials for leadership both for subsidized staff and/or volunteer leadership

    d.. Provide on going training for church planting leadership.

     e.  Assist in the establishment of a support group for the leadership of the church plant.

5.  Funding  arrangements for church planting
     a.  Each project will begin with $30,000 available over a 3 year period. (The fellowship may not  use all the money in a 3 year but would have the option to use it over a  longer  period of time.)

      b.  Additional amounts maybe allocated through the CPC in partnership relationships 
with an existing WDC Church.

6.  Funding and Regular Reviews
   a.  Together with the church planting leadership, benchmarks will be established by which progress can be measured.

    b.   The fellowship leadership will present a regular report to the CPC about the work being done plus a financial report monthly.

The above items need to be addressed prior to the beginnings new church plant
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