Clarifications on delegate session and processes for acting on resolutions
Western District Conference Assembly, Oklahoma City, July 6-8, 2012
Overview of process:  The section of the delegate session focusing on formal action regarding the two resolutions received by the WDC board will begin with the resolutions being presented by a spokesperson for each group proposing the resolutions.  Following each of these presentations, there will be an opportunity for questions of clarification and spokespersons’ brief responses.  

We will spend time in prayer and then begin a time of table discussion prior to debate and final action on the resolutions.  

Table discussions:  Participants at each table (approximately 30 tables) will have become acquainted earlier in the assembly meetings.  When the discussion of the two resolutions begins, a structured format will insure that each person at the table will speak and be understood.  The table discussions are oriented primarily for sharing of perspectives and continued prayerful discernment on the resolutions, not for reaching a table consensus on the resolutions.  Table groups will not be asked to report to the larger delegate body, though written comments from individuals to the WDC board will be invited and collected after the delegate session.

Procedures for delegate action:  As indicated in the bylaws of the WDC, the most current edition of Roberts Rules of Order will serve as our guide for discussion and action. 

Communication of matters being considered:  As each resolution is being debated and acted upon, the content of the resolution will be projected in English and Spanish on a screen visible to all delegates.  Should amendments be offered, the language of the amendments will be displayed as well.  

Speaking to motions on the floor:  Each of the two resolutions will be considered in turn.  When the floor is opened for debate, delegates will be invited to speak to the motions at microphone stands positioned in the meeting room.  During this time, delegates may speak in favor of or in opposition to the resolution or amendments under consideration, but given the limited time available for the delegate meeting, will be required to keep their comments brief, no more than one minute in length.  Time keepers will communicate to speakers when their time has expired.  

Amendments:  Amendments may be offered, and those amendments will be processed using normal parliamentary procedures.

Voting Procedures:  Votes will be taken by written ballots.  Blank ballot sheets will be available on each table.  Each delegate will be asked to use as many ballots for each vote as they are authorized to carry, one ballot for each authorized vote, as indicated by the credentials committee at delegates’ arrival at the meeting.  Ballots will be collected and counted by the members of the credentials committee and results communicated to the body as quickly as possible.
Delegate Session, WDC Assembly, July 7, 2012
Setting


· Around Tables

· Mikes on stands in at least two places in the room—for comment

· Paper ballots available for each possible vote—including amendments to resolutions

· Each delegate’s vote count assigned in advance, and during voting, each delegate marks the number of ballots assigned
1:30

Gathering, Worshipful Work

1:55

Credentials Committee Report



Introduction of Resolutions Committee

2:00

Budget 
· Presentation & Action



Candidates for WDC positions

· Presentation & Action

Casa de Dios membership in the Western District Conference
· Presentation & Action

2:25

Review of ground rules for delegate deliberations and decisions




Brief review of WDC resolutions policy




Parliamentary procedure for business session




Clarification regarding delegate votes, balloting process
2:35
Presentation of Resolutions—Brief (five minutes maximum) description of proposed action and rationales

1. Bethel Mennonite Church, Inman

· Questions of clarification only—no discussion regarding merits of the motion
2. Three Oklahoma congregations
· Questions of clarification only—no discussion regarding merits of the motion

2:50
A time of prayer, personal and corporate

3:00
Table conversations—structured, to insure everyone has opportunity to speak and be heard
3:30
Delegate action session


Consideration of Resolution 1, Bethel Mennonite Church, Inman

· Floor discussion

· Actions, by printed ballot


Consideration of Resolution 2, Three Oklahoma Congregations
· Floor discussion

· Actions, by printed ballot

4:55
Prayers for the body

5:00
Adjourn
For additional information, contact Doug Penner, Moderator of WDC, dougpenn@sbcglobal.net, 785-228-9208 or Clarence Rempel, Conference Minister at clarencer@mennowdc.org, 316-283-6300.

